
Demurrage & Detention Charges 2020
How much do shipping lines charge in demurrage and detention
across the 20 biggest ports worldwide? Hint: it‘s a lot! 
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EXECUTIVE 
SUMMARY
The concept of demurrage & detention charges is
simple: demurrage applies for the time a 
container is used within a port, detention for the
time outside of a port. If container users (e.g., 
freight forwarders, BCOs or shippers) exceed the
free-days granted by the shipping line, demurrage
& detention charges will be levied.

Demurrage and detention charges are an 
important tool for shipping lines to ensure the
efficient use of their container equipment. For
shipping lines, it is essential to turn their
containers around as fast as possible and, in 
consequence, container users should be
discouraged from using equipment for longer
periods. 

These charges can be significant! After free-days
are exceeded (usually not more than 4-5 days), 
costs per day typically increase in predefined
intervals—up to hundreds of dollars per day and
container.

While there is an ongoing discussion (if not to say
dispute!) between shipping lines and freight
forwarders/BCOs about the applicability and level
of charges, there is (1) no transparency on how
expensive it can get and (2) no possibility to
effectively compare shipping linesand ports.

We wanted to change that! We have collected
more than 20,000 data points from publicly
available sources on how much the 10 biggest
shipping lines charge across the world’s top-20 
ports to create this much-needed transparency
and comparability.

Why us? Initially we started doing research on 
demurrage & detention in order to help our
clients make better decisions between using SOCs 
(Shipper Own Containers) and COCs (Carrier Own
Containers). But as we believe this topic is relevant 
for the industry as a whole, we decided to share
our findings with you. We hope you find it useful! 
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Let‘s have a sneak peek into the demurrage & 
detention data we’ve collected!

• Both demurrage and detention charges rise
quickly after initial free-days to an average of
$123 after 7 days and $537 after 14 days across
ports and shipping lines for 20DCs.

• Charges vary by $190 on average across the 20 
biggest ports. Busan (South Korea) is the
cheapest port ( avg. of $6.46), compared to Los 
Angeles (US) ($196.88 per day) and the total 
average across all ports is $35.14 (at day 14, 
20DC, import/export combined)

• Comparing charges across ports is an economic
necessity! If you‘re shipping to Europe, Antwerp 
is the most attractive port followed by
Rotterdam (demurrage & detention charges up
9.1%) and Hamburg (+ 32.7%)

Over the following pages, this report will first take
you through a short definition of terms and some
examples on how quickly demurrage & detention
charges emerge.

Afterwards, we dive deep into the data as we look
at demurrage & detention charges across ports
and carriers before we compare Hamburg, 
Rotterdam and Antwerp as well as Singapore and
Port Klang in a detailed analysis. 

Want to access the data to look up additional 
ports or make your own analyses? 

We didn‘t only publish the following pages but 
also launched a demurrage & detention calculator
to make comparing carriers and different 
container types across the world‘s biggest ports as
easy as possible for you. 

Just click on the button below and enter your
details to calculate the amount of demurrage & 
detention charges you have to expect for your
shipment. Feel free to reach out to us anytime if
you have questions about the report through our
website and enjoy reading the report.  
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Demurrage & Detention Calculator

https://container-xchange.com/demurrage-detention-calculator/


Detention
The charge that you pay for the use of the container outside of the terminal or
depot, beyond the free time period. For import cargo, the detention time is the
period from gate-out of the full container until gate-in of the empty container
into the restoration point. For export cargo, the detention time is the period
from the pick-up of the empty container from the terminal or depot until gate-
in of the full container in the terminal.

Port Storage Charges
Related costs (but not limited to quay rent) charged by terminal operators for
containers staying on the ground. These charges are usually passed by the
terminal operator to the shipping line where a margin may be added.

Demurrage and detention tariffs have two main purposes: (1) compensating
the shipping line for the use of its container and (2) encouraging the merchant
to return the container as soon as possible for the shipping line to re-use it and
have a fast turnaround.

Demurrage
The charge that you pay for the use of the container within the terminal 
beyond the free time period. For import cargo, the demurrage time is the
period from container discharge from the vessel until gate-out of the full
container from the terminal. For export cargo, the demurrage time is the
period from gate-in of the full container into the terminal until the full
container is loaded on board a vessel. 

Let‘s start with some background
and a definition of the terms
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Demurrage & Detention in 
practice: Charges often
hidden by the shipping lines
Shipping lines and freight forwarders add another level of
complexity that proves how intransparent demurrage & 
detention charges are. While they list most charges in the
detailed description of a freight rate sheet, demurrage & 
detention charges only get mentioned in the remarks below. 
Although they can quickly escalate to hundreds of dollars per 
container per day.

Real quote
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What drives Demurrage &
Detention charges? 
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Antwerp (Belgium) Busan (South Korea) Hamburg (Germany)
Hong Kong (China) Jebel Ali (UAE) Port Klang (Malaysia)
Rotterdam (Netherlands) Shanghai (China) Singapore (Singapore)
Long Beach (USA) Los Angeles (USA)

Avg. Demurrage & Detention charges in USD across ports (log. scale)

Days

Demurrage & detention charges can escalate quickly
and the location plays a major role as some ports are
more expensive than others – see graph on the right
hand side. Other drivers for slow movement of
containers (and hence D&D charges) include:

Customs clearance issues
Consignee did not receive documents in time for
customs clearance, documentation received is
incorrect or insufficient or cargo received was not 
as per the sales order.

Unforseen circumstances
Containers can be blocked for an unusually long
period of time because of, for instance, terminal 
congestion, bad weather conditions or labour strikes
as well as shortage of truck drivers and chassis.

Delays and miscommunication
Shipping lines announce closing dates for the actual
delivery of the loaded export container to the
terminal. However, in case of vessel delays, the
container might then spend more time than
expected in the terminal—resulting in charges that
are out of the exporter‘s hands.



Example 1: Port Congestion

Peak season volumes, tariffs, natural disasters or labor strikes
oftentimes cause congested ports—getting your containers
out of the terminal is then out of one‘s control. If it takes you 2 
weeks to get ahold of your 10 x 20DC shipment out of the Port 
of Los Angeles, you can expect:

Let‘s look at two practical examples
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Example 2: Customs Clearance

In this example, the container has been stopped by
customs clearance, police or other authorities for
inspection of the cargo in Rotterdam (the Netherlands) 
which may take longer than expected. If you get your
containers out of the terminal 17 days late, it’ll cost you:
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Demurrage and Detention
Report 2020

The following slides provide an overview of
how much demurrage & detention the 10 
biggest shipping lines charge in the 20 biggest
ports globally. 

The report contains the following analyzes:, 

• Benchmark of D&D charges across ports

• Deep Dive I: Hamburg, Antwerp and
Rotterdam

• Deep Dive II: Singapore vs. Port Klang

• The impact of free-days across ports

If you want to compare data for specific ports, 
use the demurrage & detention calculator on 
our website:

Demurrage & Detention Calculator

https://container-xchange.com/demurrage-detention-calculator/


Differences across ports are due to container
imbalances (the difference ratios between
imported and exported goods), the local price
level and currency exchange rates.

This is why Busan (South Korea) is the cheapest
port in terms of demurrage & detention charges
for 20DCs at $6.5 per day on average, compared
to Long Beach (US) at $196, if free days are
exceeded by 14 days.

But demurrage & detention
charges also vary across shipping
lines within ports!
• In Hamburg, for instance, costs for a 20DC 

range between $29 (CMA CGM)) and $95 
(Hapag Lloyd) after two weeks

• In Jebel Ali, ONE is the cheapest at $13.50 
while CMA CGM, on the other hand, charges
$37.80 per day if free days are exceeded by
14 days.
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Demurrage & Detention charges vary significantly
across the top 20 ports worldwide

D&D Charges for 20DC on average, 2 weeks after discharge from vessel in USD



Shipping to Europe? Antwerp is most attractive
from a Demurrage & Detention perspective!
For shipments going to European hinterland locations, Hamburg, Antwerp and
Rotterdam offer similar conditions but with Antwerp „leading the pack“: The 
Port of Hamburg comes in as the most expensive at $65 for 20DCs on Day 14, 
followed by Rotterdam at $53 and Antwerp at $49.

However, comparing carriers still makes sense as charges levied by shipping
lines range from $21,80 to $136,25 for 20DCs on Day 14. As a result, Hamburg 
can be $60 per container per day cheaper if you choose Yang Ming ($21 per 
container/ day) in Hamburg instead of Maersk ($76 per container/ day) in 
Antwerp.

Additionally, we can see that all ports
(except for Antwerp/ export) have
higher demurrage charges compared
to detention, which indicates that these
ports are prone to congestion. Through 
raising demurrage charges, ports and
terminals try to incentivize BCOs, 
forwarders and shippers to pick up
containers on time in order to prevent
congestion.
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Within South-East-Asia, there is an ongoing competition between Singapore and Port 
Klang for cargo volumes. In 2017, for instance, five major global shipping lines ditched
Port Klang for Singapore and took with them over a third of Port Klang’s income. 
Decision criteria for one of the two ports include the geographical position, local
terminal equipment and local politics.

And although the distance between both ports is only about 400km (or approx. 250 
miles), the differences in demurrage & detention charges are huge. Demurrage & 
detention charges (for 20DCs and free-days exceeded by 14 days), are 98% higher in 
Singapore. With One being the cheapest in both ports, prices vary between $14.95 (ONE) 
for import demurrage charges in Port Klang and $70.85 (Yang Ming) in Singapore.

Port Klang with major
cost advantage compared to Singapore

12



Per diem charges are not the only factors which drive up
costs. The number of total free-days can make a huge
difference when it comes to demurrage & detention costs.

For instance, in Long Beach you can only use your
containers (20DCs) for 4 days at no cost, in Busan it's 10 
days on average (for import and export + demurrage & 
detention combined). Let's look at how free days vary across
ports and shipping lines.

The impact of free-days
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If you compare free-days and choose
Maersk instead of Cosco, it saves you
up to $247 for a 20DC. 

Average Free-days for 20DCs  



You’re still here … great news! By now you know that
comparing shipping lines across ports makes sense to save 
demurrage & detention charges as they vary by $190 (on 
average per day) across ports.

As the average cost for demurrage & detention charges is
$123 (week 1) and even $537 (week 2) we think it is an 
economic necessity to compare charges! If you’re shipping to
Europe, choosing Antwerp over Hamburg can save you 32.7% 
of total demurrage & detention costs.

We have good news for you I: You can now compare charges
levied by the 10 biggest shipping lines in our calculator for 
your own research and you can save significantly through
choosing SOC containers!

We have good news for you II: You can avoid D&D charges
by the carriers altogether by utilizing SOC containers instead
of the carriers‘ boxes. Not sure how to do that? Check out how
xChange supports container users to find 3rd party units for 
their freight! 

Transparency on Demurrage & Detention
is key to save costs
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Demurrage & Detention Calculator

Learn about SOC containers 

https://container-xchange.com/demurrage-detention-calculator/
https://container-xchange.com/


Annoyed by Demurrage & Detention? Check out how others are avoiding this

by using shipper-owned containers leased through Container xChange.

https://container-xchange.com/

